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Foreword from our Chair
Welcome to the 2020/21 Annual Review for Derbyshire Dales CVS.
Firstly, as always, I would like to thank the DDCVS staff team for their continued efforts, working
very hard to support the voluntary sector in the Dales. Their many successes and achievements are
detailed in the Trustees’ Annual Report.
I would also like to thank my fellow trustees for their support during the year. We have a strong
Board with a wide range of knowledge, skills and experience. We have completed a Board Skills
Audit to identify any areas which may require further strengthening.
The Covid-19 pandemic has been a feature throughout this reporting period. Initially, in common
with many other organisations in the voluntary and community sector, DDCVS had to adjust to new
ways of working. I was really pleased and impressed with how both the trustees and staff team did
this, to ensure continuous delivery of our service.
The regular Coffee Mornings and Networking Events delivered using the Zoom video
communication platform, have provided a vital lifeline between DDCVS and our member
organisations. They have also enabled individual members to keep in touch with each other to share
challenges, experiences, ideas and opportunities.
‘Lockdown’ restrictions are beginning to ease, and the return of some in person meetings and
services has begun. However, we expect that some home working and virtual meetings will
continue for the foreseeable future. Again, we and our members will need to adapt.
A key piece of ongoing work is the Regeneration Project on Hurst Farm in Matlock. The
collaboration between DCCVS, Derbyshire Dales District Council, Platform Housing Group, together
with the local community represented by the Friends of Hurst Farm and Hurst Farm Social Club.
During the pandemic our Community Development Manager provided valuable support to
vulnerable people on the estate. We have recently completed the recruitment of a new role,
Business Development Manager, to support the next phase of the project.
When the Covid-19 crisis started, our Social Prescribing team had just been established and dealt
particularly well with a large number of referrals from the County Council’s Community Response
Unit. Subsequently, a more stable service has been possible and a project delivered to help people
who were digitally excluded from accessing services and support.
We received funding to create a new post for Community Voice. This project aims to provide
reliable information about Covid to the community and to gather views from the community about
the pandemic that can be fed back to Public Health and other statutory bodies.
We are in the process of updating our three-year Business Plan, to ensure the Board and staff team
continue to have a clear focus on the range of activity necessary to deliver the purpose and mission
of the organisation.
Derbyshire Dales CVS is financially sound with a healthy level of reserves. We have also obtained
additional funding to support communities through and beyond the pandemic. We will continue to
focus on generating earned income to supplement the core funding we receive and to improve our
resilience and sustainability.
We have a clear Business Plan, a dedicated team of trustees and staff, strong relationships with key
stakeholders, other voluntary sector organisations and our members. These sound foundations will
enable DDCVS to continue to deliver its mission of promoting strong, sustainable and healthy
communities through voluntary and community action.

Martin Townsend

our objectives and activities
Derbyshire Dales CVS exists to promote strong, sustainable and healthy
communities through voluntary and community action.
To promote any charitable purposes for the benefit of the community primarily,
but not exclusively, in particular the advancement of education, the protection of
health and the relief of poverty, distress and sickness.
Promote effective communication and partnership working between
organisations from all sectors.
Ensure that DDCVS is a strong and sustainable organisation with excellent
governance, management, policy and practice.

our achievements
During the year, DDCVS has made achievements in the
following areas of work.
Information, Advice, Training and Development
Despite the impact of the Pandemic to the voluntary sector; development
support to new and existing voluntary and community groups played a
major part of the work of DDCVS, staff were kept extremely busy during
the year. Much of this work was on-line, but we delivered around two
hundred and thirty-seven sessions to local organisations during the year.
A wide variety of support was offered to clients ranging from simple oneoff pieces of advice about constitutional issues through to the
development of major projects. Giving advice about sources of funding
and making effective funding applications continues to be a very busy
area of work, as does the governance of charities, charitable companies
and community interest companies. This Pandemic has presented many
challenges for organisations regarding governance – holding virtual
Board meetings for example.
DDCVS ran a number of successful on-line networking events, members’
events and funding events for local groups and other agencies. DDCVS
circulated information relating to the response to Covid-19; we put out a
weekly newsletter and once the initial emergency period was over, we
continued with a fortnightly newsletter. Our on-line ‘coffee mornings’
continued for all members, which proved very popular and we supported
those to deal with adapting to the different ways of working due to the
Pandemic. We assisted emerging mutual aid groups and offered a lot of
help and advice. When the worst of the Pandemic had passed we
focussed on getting groups to restart their services safely. We advised
groups on how to manage and work in a different world - digitally and
virtually. We gave advice on using videoconferencing tools such as
Zoom or MS Teams, using Social Media eg. Twitter, Facebook, the
telephone and how to safely meet in person eg. over the garden fence!
Then came the vaccine rollout and the New Year lockdown and groups
started to think about restarting activities in Spring 2021, when members
would be 'double jabbed' and restrictions would, in time ease.

Practical Support
DDCVS continues to support the local voluntary sector by providing lowcost practical services such as financial work, photocopying, loan of
equipment and the provision of meeting space. However, demand for,
and income from some of these services was reduced significantly
during the year due to Covid-19.
Small Grants
Derbyshire County Council
(DCC)

Police & Crime Commissioners
Vulnerability Fund

Peak Partners
Foundation
Derbyshire
Social Prescribing
Engagement Fund

Better
Grants Derbyshire
Dales Fund
funded by the following:

Derbyshire Dales District Council
DCC Public Health
North Derbyshire and Derbyshire Dales
Clinical Commissioning Group

Community Voice
At the end of the year, we received funding to
create a new ‘Community Champion’ post. This
project delivers reliable information from
trusted sources: facts not fiction - through
newsletters and on-line forums about COVID
-19.

DDCVS has continued to
manage Derbyshire Dales
District Council’s small grants
programme very successfully.
During this period we awarded
7 small grants to a variety of
organisations in the Dales. And
for
the
first
time
we
administered the Police and
Crime
Commissioner's
Vulnerability Fund. We had
three funding rounds for the
Better Derbyshire Dales Fund
during this financial year 20202021, we funded 31 out of the
34 applications we received.

A Community Voice newsletter is sent out
weekly to over 50 recipients. The newsletter
includes local and national Covid-19 data along
with any key messages from the Derbyshire
County Council Public Health Covid-19 forum
.
Community Voice Forums have been held
fortnightly via zoom with regular attendees.
Presentations are delivered with local Covid19 data and opportunities for the attendees to
share what has happened in their communities.
More information can be found at:
https://ddcvs.org.uk/covid-19-community-voice/

Social Prescribing
Our social prescribing team had a baptism of fire...in their post a few
weeks when Covid-19 broke out and they had to deal with a large
number of referrals from the County Council’s Community Response Unit.
They dealt with this challenging situation extremely well. Once the initial
emergency was over, they were able to get back on track with providing
a normal social prescribing service and by the end of the year; three
hundred clients had been helped. They also formed a digital project to
help people who were digitally excluded to access services and support.
More information can be found at:
https://ddcvs.org.uk/projects-and-services/new-connections/

Swap tablets for tablets!

Funding
secured for 2
community
projects

Social Connectedness
Like other infrastructure organisations in
Derbyshire, DDCVS was awarded c£53,000
to promote Social Connectedness in the
Dales. A Local Action Group was formed,
and it was agreed to launch a grants
programme based on expressions of
interest submitted by local organisations,
resulting in five grants of up to £15,000
made to local organisations. Some of these
projects were delayed by the Pandemic, but
all should be up and running in 2021.

300 referrals
to Social
Prescribing

359
introductions
made to services,
activities and
groups

9 Volunteers
recruited to
support our
projects

Estate Regeneration Project – Hurst Farm Estate

The Regeneration Project on Hurst Farm in Matlock has been a
considerable piece of work for DDCVS and huge progress has been
made by working closely in partnership with Derbyshire Dales District
Council, Platform Housing, Friends of Hurst Farm, Hurst Farm Social Club
and many others. The Pandemic has undoubtedly slowed progress on
some of the projects but community management of parks and green
space; redevelopment of the Social Club building; improvements to nontraditional housing and the development of Forest School provision on
the Estate have all continued. Our Community Development Manager,
found herself at the frontline of the response to COVID-19 and organised
essential food deliveries to vulnerable people continued to run a number
of on-line activities for the residents of Hurst Farm.
More information can be found at:
https://www.derbyshiredales.gov.uk/housing-a-council-tax/hurst-farmregeneration-project

Partnerships
The development of effective partnerships with statutory and voluntary
agencies and the representation of the voluntary sector at a strategic
level formed an important part of DDCVS’s work. During the year, DDCVS
was engaged in many partner groups including the following:
Heath and Social Care Forums in Derbyshire
Derbyshire Dales ‘Place’ Group
Peak District Partnership
Leader Local Action Group
Third Sector Support for Derbyshire (3D)

Derbyshire Community Foundation Grants Panel
Dales Local Integration Group
Financial Inclusion Sub-Group
Dales Health and Wellbeing Partnership

We were actively engaged with the Dales Community Resilience Group
which was set up rapidly in response to the Covid-19 crisis. This group
changed into the Dales Local Integration Group once the initial
emergency had passed.

New Memberships
CVS's are a membership organisation, a membership that genuinely
reflects the voluntary and community sector.
As at April 2021 we had over 200 Full Members which includes 8 new
members.
Staff and Trustee Development
Staff training and development is an important part of the ethos of
DDCVS. Again our staff members have engaged in a wide range of
training and learning opportunities that will support their work for DDCVS
and for their own personal development.

Governance, Management and Administration
Once again, DDCVS has worked hard to make best use of its resources.
DDCVS maintains a healthy level of free reserves relative to its turnover,
and we will be making efforts in the coming year to maintain or grow this.
Core income remained at a similar level to the previous year and
additional project funding was gained.
As usual, we carried out a yearly review of policies which did not result in
any significant changes to any of our policies. Regular legal updates are
provided to the trustees so they are fully aware of any significant new
legislation that might affect DDCVS.
Tilney again managed our investments during the year. A review of the
investments was undertaken and the return has continued to be
satisfactory. The return on cash deposits during the year was again
relatively low and the amount of money kept on deposit was
consequently kept to a minimum.
There was one additional staff post created at the end of the year: a
Public Health funded, Community Voice role. Otherwise staffing has
remained unchanged.
A significant number of new members signed up during the year and this
supports our emphasis on ensuring we have a good level of membership
within the organisation which is a key element of our Forward Plan.

success stories
On-line Coffee Mornings for Members
and Guest Speakers
We have hosted over 20 'Coffee
Mornings' during the financial year 20202021, plus 4 ‘others’.
These were 3 networking Coffee
Mornings, one each for Bakewell,
Ashbourne and Matlock, plus our
‘networking’ online AGM.
We have had over 30 amazing guest
speakers attending.
Here are just a
sample:

Social Prescribing - Simon's story

I have been attending the Coffee Morning
organised by DDCVS since March; as this is an
online meeting conducted via Zoom I find it a
very efficient way of keeping in contact with the
voluntary and charity sector locally.
As I am relatively new to this sector in the Dales,
I have learned a lot about the variety of services
available to meet local needs. I have found it
particularly interesting and useful to hear about
services and funding opportunities that might
be nationally or regionally based but available
to benefit people with mental health problems
in our districts.
Helen Boocock,
Chair of the Board of Trustees,
Derbyshire Federation for Mental Health.
".....a great meeting and I’m pleased my meeting
before finished earlier so I could hear the
musicians. I think it’s good to have a break and
people may come back who haven’t been for a
while."
Rachel from The Farming Life Centre
"Many thanks for having me today in your
meeting, it's amazing to hear that so many of
you are working closely together for residents
in Derbyshire Dales district."
Priscilla Yeung from Two Generations

Simon was too anxious to pick up the phone when he was first referred to us but we
gradually established trust. We supported him to apply for housing and access to
specialist alcohol support from the Derbyshire Recovery and Peer Support Service.
He has now moved into a new flat and has stopped drinking and has the time and
energy to rebuild his life, using his love of crafts as a therapeutic tool for recovery.
He's now looking for new work and training after we referred him to the Opportunity
and Change programme.
Simon says: "2020 was a very hard year and I thought I did not want or have any future. After discussing
my anxiety after my divorce, losing my job and COVID, you assisted me to obtain a flat of my own. This,
along with other support and assistance you've connected me to, have been the light at the end of the
tunnel."
‘The Community Voice Newsletter was very well
thought out and contained lots of interesting
information which everybody could benefit from.’
Best wishes and thank you for all the hard work
that goes into these things, Joyce Parkinson’s
Support group
‘

Good meeting this morning, I thought
and well done on the Community Voice
which I think is excellent. – Regular
Community Voice forum attendee.

Thank you very much for keeping me informed through the Community Voice
Newsletter’ - Baslow resident

Hi Rachel, Thank you for this – good and informative as ever (Community Voice
Newsletter recipient)

plans for the future & external factors affecting DDCVS
At the time of writing, the overriding external factor affecting the Charity
and its members is the Covid-19 crisis and its aftermath. The ‘Lockdown’
restrictions are beginning to ease, the return of some face-to-face
meetings and services are coming back. However, the crisis is still a long
way from being over and some degree of home working, virtual meetings
and events seems likely to continue for the foreseeable future.
The long-term effect on the economy could also have profound
implications for our communities and our member organisations. Despite
this, DDCVS has shown itself to be a flexible and effective organisation
during the crisis and we are looking to the future with confidence. To date,
the impact on our finances has been largely positive, with additional
funding being made available to cope with the legacy of C-19. That being
said, the funding from Derbyshire County Council and Derbyshire Clinical
Commissioning Group to support our core services remains uncertain.
We continue to be heavily involved in the Estate Regeneration Project on
Hurst Farm in Matlock. The Project is beginning to gather momentum; the
creation of a new Business Development Manager post hosted by DDCVS
will see further development of social enterprises on the Estate and the
forming of an all-encompassing management organisation for the various
projects and enterprises will form part of the wider vision.
Social Prescribing is likely to be a major part of our work in the coming
year and we hope to be able to gain additional resources for another post.
A number of side projects have been developed to benefit social
prescribing clients, including a walking-befriending project and an
enablement fund.
The Social Connectedness project will continue.The Local Action Group
continues to meet and we will continue to monitor the projects that were
funded last year. Extra funding may be made available during this year.
The Community Voice Project is currently funded until December 2021.
We are unsure whether there is likely to be additional funding beyond this
date.

company and charity information
Derbyshire Dales Council for Voluntary Service (also known as Derbyshire Dales CVS)
Registered Charity (1093087)
Company Limited by Guarantee (04428280).
Principal address of the Company and its Registered Office is:
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Mark Newey ACMA
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Respective responsibilities of trustees and examiner
The trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to an audit under company law
and is eligible for independent examination, it is my responsibility to:
examine the accounts under section 145 of the 2011 Act;
follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
state whether particular matters have come to my attention.
Basis of independent examiner's report
My examination was carried out in accordance with general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a “true
and fair view” and the report is limited to those matters set out in the statement below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention:
1 which gives me reasonable cause to believe that, in any material respect, the
requirements:
to keep accounting records in accordance with section 386 of the Companies Act
2006; and
to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.
The financial statements were approved by the Board of Trustees on the 31/08/2021
and signed on their behalf by: Martin Townsend (Chair)

statement of financial activities

balance sheet
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